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In today's rapidly evolving healthcare landscape, th
n today's rapidly evolving healthcare landscape, the INSIDE

development of innovative interventions is just the first

step towards improving health outcomes. Equally crucial

is the effective implementation of these interventions to ° C;’*;;fg'[(lljzjyleg‘
ensure sustainable access and delivery to those who need C/znge

them most.

Implementation research plays a pivotal role in bridging * Breaking
the gap between the development and real-world Barriers to
application of healthcare interventions. By examining the Health

complex factors that influence successful implementation,
this type of research provides invaluable insights for
healthcare providers, policymakers, and stakeholders,
ultimately driving sustainable improvements in healthcare

delivery.



WELCOML!

Dear Reader,

Welcome to the inaugural edition of the
Sustainable Access and Delivery of New Vaccines
in Ghana (SAVING) project newsletter! We are
excited to have this platform to share updates,
insights, and success stories about our collective
efforts in improving healthcare and ensuring
equitable access to life-saving healthcare
interventions in Ghana.

As editors of this newsletter, it is our privilege to
bring you the latest developments and
achievements of this vital project. We believe that
every individual has the right to affordable,
reliable, and sustainable healthcare, and through
this initiative, we are striving to make this vision
a reality.

The SAVING Consortium Team |

In each issue of this newsletter, you can
expect to find a wealth of information
about the project's progress, including
updates on ongoing implementation
research on vaccines, distribution, and
accessibility. We will feature interviews
with key stakeholders, experts in the
field, and the inspiring stories of
individuals whose lives have been
positively impacted by the project.

Additionally, this newsletter will serve
as a platform for knowledge sharing
and learning. We will highlight best
practices, innovations, and strategies
that have proven effective in
overcoming the challenges of vaccine
access and delivery. Through this
exchange of ideas, we hope to foster
collaboration and inspire others to join
us in our mission.

We hope that this newsletter becomes a source of inspiration and information, bringing us
closer to our shared goal of a healthier and more resilient Ghana. Together, we can make
a lasting impact on the lives of individuals and communities.

‘Thank vou for joining us on this journey.

Warm regards,

Prof. Margaret Gvapong (Editor-In-Chief), Rhoda E. Appiah, Dr. Christian Auer.
Belynda Amankwza, Evelyn Acquah, Mabel Addo, Christopher Odopey, Thelma Abbey,

Esther Amofa
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A Glimpse Into Our Collectve
Persona

The Sustainable Access and Delivery of New Vaccines in Ghana (SAVING) Consortium is led
by the University of Health and Allied Sciences (UHAS).

e The overall objective of the Consortium is to build technical and Implementation Research

(IR) capacity to facilitate the delivery and uptake of new medical interventions in Ghana

using the new malaria vaccine as an entry point.

e Partner institutions in the Consortium are the University of Health and Allied Sciences,
(UHAS), the Food and Drugs Authority (FDA), the Ministry of Health (MoH), and the Ghana

Health Service (GHS).

e The five-year project is executed through five Work Packages (WPs):

WP 1 - Project Management and
Coordination

Work Package 1 (WP1) is managed by
UHAS and is responsible for the SAVING
Consortium’s management and

coordination.

WP 2 -Capacity Building for
Implementation Research

Work Package 2 (WP2) is led by UHAS and
is responsible for building IR capacity in

partner institutions.

WP 3 - Health Policy, Delivery, and
Technology Assessment

Work Package 3 (WP3) is led by the
Ministry of Health and is responsible for
technical capacity building in Health
Technology Assessment (HTA) for new
vaccines as well as procurement and

supply chain capacity strengthening.

WP 4 Patient Safety and
Pharmacovigilance

Work Package 4 (WP4) is led by Ghana
FDA and works with relevant
stakeholders at the national and
community level in the adaptation of a
mobile phone application (App) for self-
reporting of adverse reactions by

patients.

WP 5 Knowledge Management and
Dissemination

Work package 5 (WPs5) is managed by the
Swiss Tropical and Public Health
Institute (Swiss TPH) and is responsible
for knowledge management and

dissemination.



CRYSTALIZING CHANGE

Drive for Effective Uptake of New Medical Interventions

Meet Professor Margaret Gyapong, the
Principal Investigator and Work Package 1 Lead
of the SAVING Consortium.

Prof. Gyapong serves as the Director of the
Institute of Health Research (IHR) and
Coordinator of the Centre for Health Policy and
Implementation Research (CHPIR) at the
University of Health and Allied Sciences (UHAS)
in Ghana.

Her dedication and expertise in IR have earned
her international recognition, as evidenced by
the World Health Organization's Special
Programme for Research and Training in
Tropical Diseases (WHO/TDR) Satellite Training
Centre for Implementation Research
designation bestowed upon CHPIR in 2018.

Before joining UHAS, Prof. Gyapong spent
nearly 25 years as a researcher at the Ghana
Health Service, during which she made
remarkable contributions to the field.

Her research interests revolve around the
socio-cultural aspects of tropical diseases,
health systems, and maternal and child health,
reflecting her commitment to improving
healthcare in vulnerable communities.

In National Instifutions
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Professor Margaret Gyapong

Prof. Gyapong is actively engaged in several
organizations and advisory boards including
the WHO Scientific and Technical Advisory
Group (STAG) on Neglected Tropical
Diseases. Her advisory roles extend to
capacity building and training in Malaria for
the Harvard T.H. Chan School of Public
Health's WHO Rethinking Malaria Program.

In recognition of her exceptional
contributions, Prof. Gyapong has received
numerous accolades. She was celebrated by
WHO/TDR as one of 15 influential women
fostering mentorship and collaboration in
the fight against infectious diseases in low
and middle-income countries. Additionally,
she was honored as the Most Outstanding
Female Scientist by the EDCTP for her
relentless dedication to reducing poverty-
related diseases.

Prof. Margaret Gyapong's journey showcases
her unwavering passion, remarkable
achievements, and transformative impact on
global health research.
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BREAKING
BARRIERS TO
HEALTH

As the Head of Work Package 2, Professor Evelyn
Ansah focuses on empowering institutions and
individuals to effectively address implementation
bottlenecks that hinder the widespread adoption of
new medical breakthroughs. She is also the Director
of the Centre for Malaria Research, University of
Health and Allied Sciences in Ghana.

With extensive global and national involvement, she
advises the World Health Organization on malaria
control, serves on the Global Fund's Independent
Evaluation Panel, and leads impactful research in
health systems and maternal health.

Prior to joining academia, Professor Ansah was
Deputy Director responsible for Research at the
Research & Development Division of the Ghana
Health Service.

As the Deputy Director responsible for research at
the national level, she spearheaded the development
of the Ghana Health Service Research Agenda for the
period 2015-2019 and also initiated research
capacity building for health professionals through a
Continuous Professional Development Programme.

Professor Ansah contributes to the capacity building
of the next generation of Public Health Professionals
as an adjunct lecturer at the Ghana College of
Physicians & Surgeons, the Ghana Institute of
Management & Public Administration (GIMPA), and
the School of Public Health (University of Ghana).

She has over the course of her career supervised
several PhD and Masters students both locally and
internationally.

UNIVERSITY OF HEALTH
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Professor Evelyn Korkor Ansah

Prof. Ansah's key research interests are malaria
case management, diagnostics, health systems,
maternal health and capacity building for health
research. To this end, she has conducted a
number of multi-country and local studies
including clinical trials and health systems
research. She is a reviewer for several peer-
reviewed Journals and the Global Health Systems
Conference and has several publications in peer-
reviewed journals to her credit.

Professor Evelyn Korkor Ansah's passion for
Implementation Research, her vast expertise in
public health, and her dedication to capacity
building make her a formidable force to realising
sustainable access and delivery of new health
interventions in Ghana.

UMVERSITY OF WEALTH

will O == =

SAVING

CONSORTIUM

and Delivery of

accines Iw:‘%..;t t )

W

Prof. Ansah u{ a Capacity Building Workshop on IR
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FROM LAB TO POLICY: HOW HEALTH TECH
SHAPES VACCINE SUCCESS!

In the fast-paced world of health technology assessment (HTA), Work Package 3 (WP3)
has embarked on an ambitious mission to revolutionize policy-making and
implementation processes. Through meticulous research and analysis, WP3 focuses on
the selection of technology and the adaptability of supply chains to new technologies.
Their journey began with vaccines as a captivating case study within the Implementation
Research project of the SAVING Consortium.

Research topics

In an exclusive interview, we spoke to Dr. Brian
Adu Asare, Work Track Lead of WP3, who
shared their remarkable approach.

Areas of interest are Assessing malaria vaccines
using HTA, Addressing bottlenecks surrounding
HTA adoption, and Exploring effective ways to
disseminate information to patients and the
general population.
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Target Group

Policy-makers, with a keen focus on vaccine policy-
makers, HTA committee members, members of the
National Immunization Technical Advisory Group
(NITAG), and agency heads. WP3 arrived at these
groups through a stakeholder analysis.

Update on choice of vaccines for study

WP3 initially shifted its attention to COVID-
related interventions due to the pressing need
to address the pandemic. However, the
complexities surrounding malaria vaccines
prompted them to reassess the landscape when
a second malaria vaccine(R21) was introduced
in Ghana.

"Our research insights inform policy-

makers and advance HTA, providing
evidence-based solutions for malaria

vaccines and health technologies.”

WP3 Meeting

At the time of this interview, WP3 was in the

data collection phase, meticulously gathering
information to fuel their analysis. Dr. Adu
Asare highlighted the challenges faced but
expressed determination to navigate these
obstacles and achieve desired results. He
emphasized the importance of adaptability
and continuous stakeholder engagement in
the dynamic nature of implementation
research (IR).

In conclusion, the ongoing assessment of
vaccines using HTA as a tool represents a
crucial step in informing policy decisions.
With a focus on addressing bottlenecks,
exploring effective dissemination methods,
and engaging key stakeholders, WP3 aims to
make a meaningful impact on global health.

il O

lils

— SAVING
\ %@ CONSORTIUM

S

Dr. Jocely;) Aieé}

September 2023 || No. 1



FROM VISION TO REALITY:
THE SAVING PROJECT's STAKEHOLDER-DRIVEN
IMPACT

Empowering Ghana's Healthcare: Inside Work Package 4 (WP4) of the SAVING Project.
Explore how the transformative work of WP4 is shaping patient safety and advancing
population health. Join us in this interview as we uncover the team's cutting-edge
research, progress, and impactful insights.

1 AM YOUR

COMMUNITY .
©H. * MACIST

The WP4 Team

\s
(:What is the role of WP in the SAVING 5

Project? FDA

GHANA

(¢]
2
<

A WP4 plays a crucial role in ensuring the

Your Well -being, Our Priority.

safety of new health interventions in Ghana. Q What is the current stage of your

research?
A.Our research is in the pre-

Its objective is to evaluate the safety of
Covid-19 vaccines and other medicines on the

Ghanaian market. The team collaborates with intervention phase. We have
he F D Authori i h

the Food and Drugs Authority to monitor the gathered and evaluated the
safety of these interventions using the Med

. ‘ . quantitative data, and are now
Safety App. By doing so, they aim to improve

. . examining the qualitative data.

patient outcomes and enhance population ] ] )
Dissemination of the phase one

health.

findings is scheduled for later this

year.
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Q- Have you undertaken any capacity
building programs?
A: We participated in a mass open

online course on implementation

research organized by Work Package

WP4 Meeting

2. Additionally, we received training

. . on the development of research
Q:What is the title of your research?

roposals which successfully led to
A "Identifying and addressing challenges prob Y

the submission of a research
with the uptake of a mobile application

for reporting adverse reactions in proposal and their subsequent

Ghana." approval by two Ethics Committees.
We aim to investigate the barriers and
facilitators to the adoption of a mobile
application for reporting adverse
reactions among patients and healthcare

professionals in Ghana.

Q:Who are the target participants?

A Our research involves engaging both
patients and healthcare personnel. We

believe it is essential to understand the

perspectives of both groups to ensure

WP4 in a Training Session

effective implementation of the research.

Q: Any insights learnt so far?

A Without the active involvement of

stakeholders, implementation research
loses its purpose and effectiveness.
Engaging stakeholders throughout the
process is key to ensuring successful

implementation.

WP4 Tea Lead - Mr. Seth Seaneke
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SAFEGUARDING HEALTH
DATA

Here is the latest update on Work Package 5(WP5)'s contributions within the
SAVING Consortium, where we focus on improving global health systems
and access to essential health resources.

Streamlining Communication with SWITCH
Drive

One of WP5's significant achievements is the
successful implementation of SWITCH Drive,
a user-friendly electronic platform. SWITCH
Drive serves as a central hub for sharing
documents, products, and insights among all
work packages, fostering seamless
collaboration within the Consortium.

Empowering Stakeholders

WPs5 recently conducted a workshop in Accra
led by Professor Xavier Bosch-Capblanch.
The workshop focused on enhancing evidence
gathering, particularly systematic reviews,
and collectively planning the next steps for
the SAVING project.

Swiss TPH g

Swiss Tropical and Public Health Institute

"From securing the authorization for
new tools to successfully deploying
the RTS,S vaccine in Ghana's pilot
regions, we aim to strengthen the

entire Access and Delivery value chain”

Contributing to Global Health Forums

In preparation for the EDCTP forum in Paris this
November, WP5 submitted two abstracts and
provided valuable input to other work packages'
abstracts.

i i Hil \
Visitors from WP1 at the Swiss TPH in 2022. On the left and right
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Insightful Studies by WP5

WPs5 is conducting a stakeholder analysis to
better understand the interests, influence,
operational capacity, and reputation of key
stakeholders involved in deploying the malaria
vaccine RTS,S. The analysis aims to improve
decision-making for SAVING and Ghana's health
system. The results will be shared within the
consortium later this year.

Additionally, WPs5 is conducting a living systematic
review, extracting valuable insights from published
and grey literature on challenges and lessons learned
from RTS,S deployment. These findings will benefit
Ghana and other countries in deploying malaria
vaccines and other health commodities effectively.

Nurturing Learning and Collaboration

Education and knowledge are paramount in the
SAVING Consortium. WP5, represented by the Swiss
Tropical and Public Health Institute (Swiss TPH),
actively contributes to the learning protocols of other
consortium members, fostering collaborative growth
and expertise.

i R e &
Field visit of a membé;‘;f WP5 in the Volta region with a staff of UHAS.

A Lasting Commitment to Global Health

Our projects demonstrate SAVING's dedication to improving health systems
comprehensively. From securing the authorization for new tools to successfully deploying
the RTS,S vaccine in Ghana's pilot regions, we aim to strengthen the entire Access and
Delivery value chain.
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A visit by Prof. Ansah to Swiss TPH

September 2023 || No. 1



September 2023 || No. 1

We want to hear from you.

We sincerely value your input and kindly request your
feedback to help us enhance subsequent editions.

So please take a moment to share your thoughts, as
they are invaluable to us.

Thank you for being a part of our journey towards
excellencel!

+233 (0) 36 2196193 info@savingconsortium.org

savingconsortium.org_ ¥ saving_consortium
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